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FOREWARD
SCHOOL BOARD CHAIR

Dr Matt Byrne  
Edith Cowan University

It gives me a great deal of  pleasure to introduce the 2020 – 2022 
Business Plan. As the elected School Board chair I am excited 
for what the future holds for Dianella Secondary College. As an 
Independent Public School, we now have the ability to truly shape 
our own future to better meet the needs of  our students and 
community.

The role of  the School Board is one of  governance, setting the 
long term future for the college and providing additional expertise to help the college 
achieve the best outcome for every student. We are able to work closely with staff  and 
the community in providing whatever support is necessary.

The plan identifies a range of  accountability structures that will ensure that the best 
outcomes for the students will be reached. As a School Board we will work closely with 
the college to ensure that we too are accountable and that there is a clear vision and 
purpose in moving forward. A clear vision going forward is continuing to strengthen 
the precinct as we look to share support and strategic direction across the three 
schools. The Precinct Board is a wonderful opportunity to support students from K-12 
in their schooling journey.

Through clear directions and planning, I am confident that this plan is the blueprint 
to ensure that Dianella Secondary College students leave with a range of  skills and 
a broad education that will see them thrive and make a difference in a dynamic 21st 
century.

DIANELLA EDUCATION PRECINCT 

The Dianella Education Precinct is a partnership between Dianella Secondary College, 
Dianella Secondary College Education Support Centre and Dianella Primary College.

As a precinct we are able to foster the concept of  a K-12 model with one entry and 
one exit. Through this unique partnership, we are able to share our approach and 
practices to quality teaching and learning, teacher expertise and provide more targeted 
support for our students.

The Dianella Education Precinct has one School Board for all three colleges. The 
School Board engages in activities that are in the best interest of  students and will 
enhance the education provided by:

• Sharing in the setting and monitoring of  college objectives and priorities.
• Participating in financial planning to achieve set objectives and priorities.
• Participating in evaluating the colleges’ performances.
• Contributing to establishing the standard of  the colleges’ dress codes.
• Promoting the college in the community.

E D U C AT I O N  P R E C I N C T

E d u c a t i o n  f o r  L i f e



Vision 
Dianella Secondary College is committed to 
delivering an innovative and quality education 
that inspires a passion for lifelong learning.

Create a community that 
will provide a sense of  
safety and acceptance. 
A safe place to express 
ourselves and create 
memories that will last 
forever.

Striving to do our best to 
accommodate personal or 
group goals and ambitions 
by surpassing challenges 
through determination, 
motivation and resilience.

We provide unique 
opportunities that expose 
students to different parts 
of  the world and motivate 
them to become the best 
version of  themselves.

Inspire Create Achieve
ACADEMIC VALUES



Calm within Self
Calm with Others 
Calm within Community

Care for Self
Care for Others
Care for Community

Respect for Self
Respect for Others
Respect for Community

Calm Care Respect
BEHAVIOURAL  VALUES

COLLEGE CONTEXT

Dianella Secondary College has a focus on student voice. Our academic and behavioral values have been captured from their 
perspective, shining a light on what really matters. I am grateful to work with an amazing student council who continue to remind us 
we never stop learning. 

Wayne Austin
Principal

Dianella Secondary College is an innovative and forward 
thinking multicultural public secondary school. With a rich and 
diverse history, the college has a long and proud tradition of  
producing outstanding young people who successfully graduate 
with opportunities to enter university, further training or the 
workforce.

The focus is on creating a safe and supportive learning 
environment where all students have the opportunity to succeed. 
The college prides itself  on its team of  supportive and dedicated 
teachers who inspire students and promote ambition while 
motivating them to reach their full potential.

There is a real belief  among staff  that the learning journey is a 
team effort between students, parents, teachers and community 
partners and it is this relationship that contributes to the college’s 
on-going success.
 
Furthermore, students have access to a comprehensive 
curriculum that provides them with the opportunity to explore 
and discover their own individual talents and passions. The 
college provides engaging courses in Art, Drama, Health and 
Physical Education, Media, Design & Technology and Dance. 

Dianella Secondary College also offers an extensive music 
program where students can join instrumental ensembles, singing 
groups and access the expertise of  The School of  Instrumental 
Music.

In addition, Dianella Secondary College has an established 
partnership with four other schools allowing senior school 
students to access a wider breadth of  ATAR, General and 
Certificate courses being taught by specialist teachers across 
the different campuses. The New North Education Initiative 
is an award winning collaborative that continues to grow from 
strength to strength.

The college is proud of  the strong community connections and 
developed alliances with various educational institutions
including Edith Cowan University and the University of  Western 
Australia. In addition, there are valued partnerships with industry 
organisations, such as the Matilda Bay Rotary Club, Royal Life 
Saving WA and The Smith Family. These relationships are 
developed for the benefit of  our students, to aid their learning 
and provide them with the greatest opportunity to reach their 
full potential.



Dianella Secondary College priorities and directions identified in the DSC Business Plan 2020 – 2022 are supported by the following 
Department of  Education documents. 

1. Aboriginal Cultural Standards Framework
2. Strategic Directions 2020 – 2024 

Every student, every classroom, every day
3. Building on strength – Future directions for the Western Australian public school system
4. Focus 2020
5. Classroom First
6. Progressing Classroom First

Operationally all DSC Learning Area plans are supported by the following documents.

1. DSC Business Plan 2020 - 2022
2. Professional Learning Plan 2020 
3. Student Services Strategic Plan 2020 
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1.1  Teacher Quality
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STAGE 2

EFFECTIVE
TEACHERS
SUCCESSFUL
STUDENTS

Professional 
Knowledge

1. Know students and 
how they learn

2. Know the content and 
how to teach it

STAGE 1
Self Reflection

STAGE 2
Planning Meeting

STAGE 4
Review Meeting

STAGE 3
Implementation & Development

Professional 
Practice
3. Plan and implement 
effective teaching and 
learning

4. Create and maintain a 
supportive learning 
environment

5. Assess, provide 
feedback and report on 
student learning

Professional Engagement
6. Engage in professional learning

7. Engage professionally with colleagues, 
parents/carers and the community

Research has clearly identified that quality teaching and learning has the greatest influence on a student’s ability to be successful 
within the school environment. As a school, we are committed to improving the quality of  teaching and learning through a range of  
mechanisms including professional learning and peer observation strategies.

PERFORMANCE DEVELOPMENT



The College will:
• Increase staff  capacity in teaching and learning by developing skills to analyse and utilise data effectively to inform planning to 

support a culture of  high expectations of  all students.

• Build staff  capacity to provide diverse learning opportunities to enable the development of  motivated and engaged learners with 
the skills to express creativity, problem solving and critical thinking, including for those at educational risk and the academically 
gifted.

• Develop staff  skills to integrate new technologies to enhance learning.

• Develop and use knowledge of  Aboriginal histories and experiences, cultures and languages, and family relationships to positively 
impact student wellbeing and achievement.

Key Strategies KPIs

• Develop a whole school approach to teaching and learning with a commitment to 
high expectations and rigorous data analysis using lines of  inquiry.  

• Continue to develop and embed shared norms of  effective teaching and learning.

• Increase involvement and commitment of  staff  in school-review processes and 
target setting.

• Manage teacher performance and development against the AITSL standards.

• Plan for the inclusion of  Languages in the WA Curriculum 2021.

• Build an understanding of  Barrie Bennett’s Instructional Intelligence – Building 
Instructional Expertise for the Classroom.

• Develop coherent teaching, learning and assessment pathways that focus on the 
effective implementation of  curriculum scope and sequence within Learning 
Areas in Years 7 to 12.

• Explore and implement curriculum differentiation for students at risk to raise the 
standard of  student performance at both individual and year levels.

• Teachers model exemplary writing.

• Evidence that classroom instruction 
uses data from multiple sources to 
target student needs.

• All Learning Areas develop a focus on 
the college’s shared norms of  effective 
teaching and learning as part of  
teacher reflection and/or performance 
management process.

• Key staff  will be trained in Barrie 
Bennett’s practice of  Instructional 
Intelligence. Trained staff  will act as 
mentors to support other staff  in the 
implementation of  a whole school 
instructional model.  

• Student engagement will be increased 
as demonstrated by a positive trend in 
attributes.

PRIORITY 1
TEACHING AND LEARNING

FOCUS AREA
1.1 TEACHER QUALITY



Key Strategies KPIs

• Student Services will develop and implement a personalised learning plan process 
which will allow every student to set goals about attitude, attendance, behaviour 
and achievement.

• Review VET, General and ATAR offerings as appropriate based on analysis of  
student needs.

• Continue to develop a school wide standard inclusion approach to improve 
literacy and numeracy achievement across the college (spelling, sentence 
construction, use of  paragraphs, editing, mathematical reasoning).

• All staff  regularly analyse and respond to data available from NAPLAN, ATAR, 
senior and lower school grades, attendance, Attitude, Behaviour and Effort (ABE) 
categories along with other school-based and DoE data. 

• Data is used to monitor and inform teaching focus and student progress in a cycle 
of  analysis to plan, teach, assess, and reflect. Teachers will consider strengths and 
weakness for individuals and groups of  students.

• Year 11 and 12 students are effectively tracked and counselled.

• Staff  will use Task Mark Reports to inform students about their progress.

• Course Outlines and Assessment Outlines will be available on Connect for access 
by students and their parents.

• Students and parents will have access to Connect to check student progress.

• All students will have access to after school Homework Club

• All staff  will implement the Seven Steps to Writing Success pedagogy when 
teaching writing. 

• Student progress will be monitored by teachers, HoLAs, HoYs, Deputy 
Principals.

• All students will develop their 
personalised learning plan with their 
mentor, focusing on setting goals about 
learning attributes and progress. The 
plan will be reviewed every five weeks 
with their mentor. 

• Student writing will exhibit elements of  
the “Seven Steps to Writing Success”.

• Learning Areas will create targets for 
Literacy and Numeracy based on the 
NAPLAN results for each year group.

• National Schools Survey indicates 
student satisfaction as 3.8 or above for 
‘My teachers motivate me to learn’, ‘My 
teachers expect me to do my best’, and  
‘My teachers provide me with useful 
feedback about my school work’.

The College will:
• Build a positive culture of  success for all students based on developing strong partnerships within the college community where 

all students set goals and strive to achieve personal bests.

• Ensure students are enrolled in academic pathways that are appropriate for their individual needs.

• Improve student performance in literacy and numeracy across the college.

• Identify students at educational risk to provide appropriate intervention/support strategies and routinely monitor for 
improvement.

FOCUS AREA
1.2 STUDENT ACHIEVEMENT AND PROGRESS



The College will:
• Create a safe, orderly, inclusive learning environment where staff  and students are confident to take risks, challenge themselves 

and feel supported. Establish and maintain an inclusive learning community.

• Develop a comprehensive framework for planning and implementing a range of  initiatives to support the health and well-being 
of  staff  and students.

• Ensure staff  model exemplary professional behaviours.

• Address attendance and poor punctuality through explicit whole-school strategies.

• Seek students’ voices and consider when shaping policy.

Key Strategies KPIs

• Develop systems that ensure that student voice is encouraged and that high 
quality student feedback is both given and received.

• Utilise student leadership to respond to student voice and promote feedback and 
involvement from students.

• Refine the Speak Up program in the college to include the use of  student 
mentors.

• Use “Be You” strategies to support the health and well-being of  all staff  and 
students.

• Implement Teen Mental Health program across the college.

• Develop an explicit framework for teaching a Behaviour Curriculum ensuring a 
safe and supportive learning environment for staff  and students.

• Continue to enhance a positive college culture through case management, pastoral 
care programs, parent engagement and the promotion of  the college behavioural 
values of  Calm, Care and Respect.

• Embed the Good Standing Policy with an emphasis on Good Standing status and 
increased recognition of  positive contributions via the House Point system and 
co-curricular activities.

• Continue to improve attendance monitoring efficiencies to ensure early 
intervention and support for all students. Student attendance is monitored on a 
weekly basis and students are encouraged to attend regularly (at least 90%).

• Use the Aboriginal Cultural Standards Framework to develop cultural 
responsiveness across the college community.

• Learning Areas develop and implement engaging and inspiring academic 
pathways and learning programs to increase participation in the classroom, based 
on student data for curriculum, attendance and behaviour.

• Support the Sustainability Committee to investigate and implement sustainable 
environmental practices within the College community.

• Student representatives meet on a 
regular basis under the direction of  
Year 12 HoY to suggest improvements 
for the consideration of  executive and 
Senior Leadership Team.

• House Points program promotes 
positive behaviours and results in a 
reduction in SIS behaviour entries.

• The number of  students who retain 
Good Standing increases across all year 
levels.

• Evidence of  a decrease in the number 
of  students being withdrawn to a 
buddy class.

FOCUS AREA
1.3 LEARNING ENVIRONMENT



Key Strategies KPIs

• Provide opportunities for student leadership and explicitly define their roles 
within the college.

• Ensure processes and structures are in place to support the development of  
student leadership.

• Appoint staff  mentors for student leaders.

• Support graduate teachers to develop their skills in planning for learning and 
classroom management.

• Implement and update a staff  handbook to inform new staff  as part of  their 
induction process.

• Provide opportunities for staff  who aspire to promotion and senior DoE 
positions.

• Support Senior Teachers to mentor and develop others in areas of  expertise. 

• Support staff  to apply for Level 3 Classroom Teacher.

• An induction program is established and implemented.

• Develop and implement a precinct staff  “Health and Wellbeing Strategy”.

• Student satisfaction of  3.8 or above 
will be indicated on the National 
Schools Survey ‘My school takes 
student’s opinions seriously’.

• The AITSL Professional Standards 
for Principals will be used to develop 
increasing proficiency of  the 
professional practices of  DSC Senior 
Leadership Team.

• Consistent and accountable 
Performance Management processes 
are embedded in every Learning 
Area, and aligned with the AITSL 
Professional Standards for Teachers.

• Consistent and accountable 
Performance Management processes 
are evident for all non-teaching staff  
in line with the relevant industrial 
agreements and the College Business 
Plan.

• All new staff  have participated in an 
induction process. 

The College will:
• Build and develop staff  and student leaders by establishing a distributed leadership structure that sets high expectations and 

standards.

• Develop a college-wide focus on improvement. Expect all staff  to improve and support this improvement through quality 
professional learning and performance management systems.

• Induct new staff  to the College effectively.

• Use the Aboriginal Cultural Standards Framework to inform culturally responsive school planning.

PRIORITY 2
A DISTINCTIVE AND RESPONSIVE ORGANISATION

FOCUS AREA
2.1 LEADERSHIP



The College will:
• Support the development of  strong collegial and professional relationships through opportunities to share learning within the 

college community.

• All staff  and student relationships to be respectful and positive. 

• Maintain a School Board that is well trained and active in the school improvement process.

• Build and maintain strong and sustainable community and context-specific partnerships to improve outcomes for students.

• Strengthen relationships and partnerships with parents to increase family engagement with the college.

• Seek community views to inform reviewing college performance and effectiveness.

Key Strategies KPIs

• Develop transition planning and shared activities with local area primary schools.

• Establish a range of  new community partnerships to strengthen student learning 
while solidifying existing partnerships. 

• Develop and build upon partnerships within the Dianella Education Precinct 
through combined school activities such as NAIDOC, Anzac Day, Harmony Day, 
Kooyar Carnival, transition activities, RAP, ACSF and health and wellbeing.

• Strengthen existing opportunities for parent engagement across the college.

• Develop and maintain an extensive bank of  workplace contacts to support 
student learning.

• Use the expertise of  school board members to inform planning.

• A Media and Marketing Plan is 
developed to promote the college 
within the community.

• A “Transition and Partnership” plan is 
developed to promote opportunities 
for students through a range of  
effective corporate, industry and 
community partnerships.

• Key written documents are available 
in multiple languages for the school 
community.

• Interpreters are used in key meetings 
with parents and carers.

• The DSC Precinct Board has a 
strong and effective presence which 
contributes positively to the outcomes 
of  the college. Combined Precinct 
Partnerships events are evident.

FOCUS AREA
2.2 RELATIONSHIPS AND PARTNERSHIPS



Key Strategies KPIs

• Create an Information and Communication Technology plan to enhance access 
and usage.

• Allocate targeted initiative funding to best support students.

• Align professional learning with the College Business Plan.

• Review current allocation of  resources with a view to making savings so they can 
be redirected to fund strategies to maximize student outcomes and enhance the 
college environment.

• Monitor expenditure closely to ensure spending matches operational planning 
budgets.

• Use student characteristics funding to implement appropriate teaching and 
learning adjustments to support improved outcomes for targeted groups of  
students.

• The creation of  a sustainability committee will establish guidelines for the 
purchase and selection of  consumables that lessen the negative impact on the 
environment.

• An ICT three-year plan is developed 
and implemented. 

• Professional Learning plans are aligned 
to the College Business Plan.

• Finance Committee reviews budget 
expenditure in line with the Business 
Plan.

• Excellent facilities and grounds are 
provided and maintained to meet the 
needs of  the learning community.

The College will:
• Develop a strategic and accountable decision making process for resource management and deployment to improve student 

learning.  

• Make visible links between school budgeting and plans for raising standards and attainment for all its students.

• Set a planned and balanced budget each year that includes short and longer term planning for workforce, reserves and processes 
to ensure expenditure does not exceed budget.

• Develop targeted initiatives to deliver outcomes specified in the requirements for student characteristic funding.

FOCUS AREA
2.3 USE OF RESOURCES



STUDENT ACHIEVEMENT IMPROVEMENT TARGETS – ACADEMIC

Category Target Baseline 2019 2020 2021 2022

NAPLAN The percentage of  Year 9 students 
gaining a Band 8 in Numeracy, Reading 
and Writing in order to pre-qualify for 
OLNA is increased.

Reading 37%
Writing 26%
Numeracy 38%

Reading 40%
Writing 30%
Numeracy 40%

Reading 42%
Writing 33%
Numeracy 42%

Reading 45%
Writing 38% 
Numeracy 44%

The percentage of  students who meet 
the National Minimum Standard in 
Year 7 is increased.

Reading 87%
Writing 68%
Numeracy 92%

Reading 90%
Writing 70%
Numeracy 94%

Reading 92%
Writing 72%
Numeracy 95%

Reading 94%
Writing 80% 
Numeracy 98%

The percentage of  students who meet 
the National Minimum Standard in 
Year 9 is increased.

Reading 89%
Writing 77%
Numeracy 100%

Reading 90%
Writing 80%
Numeracy 100%

Reading 92%
Writing 82%
Numeracy 100%

Reading 94%
Writing 85%
Numeracy 100%

OLNA The percentage of  WACE students 
qualifying OLNA by the end of  Year 
12 is increased.

96% 98% 98% 100%

The percentage of  students qualify-
ing OLNA by the end of  Year 10 is 
increased.

37% 40% 42% 45%

ATAR Year 12 median ATAR increases. 68.6% 70% 72% 75%
The percentage of  ATAR students with 
one or more scaled 75+ increases.

15% 18% 20% 22%

YEAR 12 Increase percentage of  students attain-
ing a Cert II or 55 ATAR.

89% 90% 95% 100%

The percentage of  students in general 
courses who achieve at least a C grade 
is increased.

94% 95% 96% 100%

VET Certificates The number of  students achieving a 
Cert III is increased.

1 3 5 6

WACE The percentage of  students successfully 
achieving a WACE increases.

87% 90% 92% 95%

STUDENT ACHIEVEMENT IMPROVEMENT TARGETS – NON ACADEMIC

Category Target Baseline 2019 2020 2021 2022

Attendance The overall secondary attendance rate 
of  all students increases.

87.2% 88% 90% 95%

The percentage of  students who 
are attending school 90% and above 
increases.

59.1% 60% 62% 64%

The percentage of  Aboriginal students 
attending 90% and above increases.

36% 38% 40% 42%

The percentage of  students in the “se-
vere” category for attendance decreases.

7.8% 7% 6% 5%

Behaviour The percentage of  students who are 
suspended decreases. 

15.1% 12% 10% 8%

The percentage of  students who 
achieve ‘consistently’ or ‘often’ for 
Courtesy & Respect is 85% and above.

80.9% 85% 87% 90%

The percentage of  students who 
achieve ‘consistently’ or ‘often’ for 
Works to the best of  their ability is 72% 
and above.

69.3% 72% 75% 80%

Enrolments The number of  students enrolling at 
DSC increases.

517 550 580 600



CYCLE OF PLANNING AND REVIEW

Dianella Secondary College implements a rigorous school improvement process to ensure long term strategic planning is in place 
to achieve designated student achievement targets. The college draws on evidence from a range of  sources to inform our decision-
making. 

TARGETS Timeline and Focus WHO

OLNA After each cycle of  OLNA
• Identify students at risk
• Continue to provide additional support material

Deputy Principal
Key Learning Area staff

NAPLAN When the results are released
• Identify students pre-qualifying for OLNA
• Identify students who require further remedial work

Deputy Principal
Key Learning Area staff

Learning Area grades Every semester
• Identify individual students at risk
• Monitor grade distributions

Heads of  Learning Area 
Teachers in Charge

Student achievement and 
progress 

Week 4 & 8 
• Identify individual students at risk
• Make recommendations based on needs

Checkpoint Team 

WACE Achievement Reviewed at the start of  every year
• Reflection on past practice

Checkpoint Team
Principal 
Deputy Principal
Key Learning Area staff

Attendance Semester 1 & 2
• Identification of  students at risk
• Individual Attendance Plans created for at risk students
• Possible convening of  Attendance Panels

Deputy Principal
Student Services Manager 
Heads of  Year

Suspensions Semester 1 & 2
• Identify students at risk
• Identify patterns within specific categories

Manager of  Student Services

College Image On-going
• Staff, parent and student surveys – every 2 years
• Data to identify areas of  concern
• Data to identify areas to celebrate
• Data to assist in telling the Dianella SC story

Principal
Senior Leadership Team

 

Teacher quality assurance On-going
• Professional Learning quality assurance – Term 4
• Principal Discussion Meeting – 3 cycles per year
• Classroom Conversations – 2 cycles per year
• Review Classroom Conversations – Term 4

Principal  
Deputy Principal
Senior Leadership Team



The Dianella 2020 – 2022 Business Plan will be 
reviewed quarterly over the next 3 years. 

The Dianella Secondary College Business Plan 
has been endorsed and approved by:

Mr Wayne Austin
Principal - Dianella Secondary College
12th March 2020

Dr Matt Byrne 
School Board Chair 
12th March 2020
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(08) 9345 9200

180 Nollamara Ave, Dianella WA 6059

dianella.sc@education.wa.edu.au

www.dsc.wa.edu.au

Facebook - @dianellasc

Instagram - @dianellasecondarycollege
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